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Town of Wallingford

Economic Development Commission

45 South Main Street, Room 311
Wallingford, CT 06492 %

EDC MARKETING COMMITTEE
Special Meeting Minutes
Wednesday, January 29, 2020

The Marketing Committee special meeting was called to order at 8:30 a.m. by Chair Gingras.
Commissioners Cymbala, Chair Gingras, Commissioner Fritz and EDC staff member Ryan were in
attendance.

1. Discussion and possible action on December 23, 2019 special meeting minutes - The
December 23, 2019 special meeting minutes were approved as presented.

2. Update on: Manufacturing Resource Forum - Commissioner Fritz and staff described the
successful Manufacturing Resource Forum (Wallingford and North Haven EDC, Quinnipiac Chamber and l
UCONN) that was held at BYK on Jan. 28, acknowledging that over 40 manufacturers from Wallingford
and North Haven were in attendance along with varying resources from throughout the State. Staff was
asked to post photographs and materials on the Town's website and on Linkedin.

3. Update on: exit interviews - Staff reviewed the results of exit interviews conducted by the Retention/

Incentive Committee, noting that of the 12 calls made, only 1 business relocated outside of Wallingford
and this was the result of a regional consolidation. No other productive takeaways resulted from these
calls. The second round of calls is in process.

4. Discussion re: messaging of and additional locations for billboards - Chair Gingras started a
conversation on potentially changing our messaging from lowest cost of power to more of a workforce
access type of message. Credible source messaging was discussed as well, perhaps highlighting those
companies that have regional or world headquarters in our Town. In addition, Chair Gingras asked staff to
research the viability of converting the 1-91S billboard to a wedge billboard so it can also be seen by
northbound traffic.

6. Discussion re: Spring promotional campaign - Staff had suggested we consider reducing our
spend with the HBJ Morning Blend due to the fact that, as a news aggregator, paywalls have been
installed behind many of the stories thus reducing the HBJ audience. Staff will research other
promotional opportunities.

6. Update re: Wallingford 350™ Jubilee Celebration Business Day - Staff met with members of
the BOE Technology Staff who agreed to build our Made in Wallingford trivia game. Staff will present five
business questions by the end of February so that the technology being proposed can be fully tested.

tel: (203) 294-2060 e fax: (203) 294-2073  e-mail: edc@wallingfordet.gov » web site: www.Plugin2Wallingford.com




7. Discussion re: letterhead (any changes) - It was suggested that we take the photo of Town Hall off
the letterhead and substitute the Gazebo, as the gazebo is becoming a more recognizable Town brand.

8. Next meeting: Feb 20 at 8:30

c Town Clerk
EDC Staff

MkigCommSMMin012920



Town of Wallingford
Economic Development Commission

45 South Main Street, Room 311
Wallingford, CT 06492

EDC RETENTION & INCENTIVES COMMITTEE
SPECIAL Meeting Minutes
Thursday, January 23, 2020, 8:30 a.m.

The Retention & Incentives Committee special meeting was called to order at 8:30 a.m. by Chair
Fappiano. Committee members Fappiano and Preneta were present, as well as staff member Ryan.
Committee member Bracale was absent.

1. Discussion and possible action on November 27, 2019 special meeting minutes - Minutes were
unanimously approved as presented.

2. Discussion re: exit interview process — Committee members called companies on a business list that
was derived from electric meter disconnects in an effort to determine if and why these companies relocated
from Wallingford. It was discovered that one company relocated to East Haven as a consolidation of several |
of their business units. Other scenarios included disconnected phone numbers, ring/no answers and ;
companies that relocated within Town. The November disconnect list was distributed with a total of 5
businesses to reach out to; the results of these calis will be discussed at the next meeting. Staff agreed to
reach out to Commissioner Bracale with his call list.

3. Discussion re: DECD's New Economic Incentive Plan — The Staff explained the significant shift in the

way DECD will administer state tax incentives. Tax incentives will now be issued based on a company's
proof of performance vs. monay up front for project results. Staff went on fo discuss the Governor's new

Workforce Development Council and their charge to understand and present solutions to today’s workforce
needs.

4. Discussionre: Spring company visits - The Mayor’s Business Visitation Initiatives have been tentatively
scheduled for May 5 and May 7.

5. Next meeting - April 3 at 8:30 a.m.

By unanimous vote, the meeting adjourned at 9:30 a.m.

o Town Clerk

RICommSMMin012320

tel: (203} 294-2060 ¢ fax: (203) 294-2073 ¢ e-mail: edc@wallingfordet.gov » web site: www.Plugin2Wallingford.com




ECONOMIC DEVELOPMENT COMMISSION

Staff Report
January 2019 Activities
Presented at February EDC meeting

Local Initiatives

» The Resources for Manufacturers Forum was a great success. This educational forum was presented jointly
by Wallingford EDC, North Haven EDC, QCOC, and UCONN. Along with our host, BYK, we welcomed over
50 people representing manufacturers from Wallingford and North Haven. Presentations from the State’s
new Chief Manufacturing Officer, Gateway Community College, Wilcox Technical School, UCONN,
Workforce Alliance, New Haven Manufacturers Association and the Connecticut Center for Advanced
Technologies (CCAT) introduced the resources they represent to help keep our manufacturing segment
strong and further illustrate how important manufacturing is to our local and regional economies.

e The revised document outlining the Pedestrian Connectivity Improvements Study has been released. A
meeting is being scheduled with the engineering firm, BSC Group, to discuss revised details. A public
meeting will follow. Engineering, Planning, Grants and Economic Development are partnering on this
endeavor to create a physical connection between the new railroad platform on North Colony Road and our
Town Center

o Staff and WCI Executive director met with representatives from CT Main Street Center to begin a process of
determining the profile of businesses thrive in New England Town Centers.

Creating Opportunities

e On January 23rd a group of 11 Brazilian business people were introduced to Wallingford. The % day event
started with greetings from the Mayor and our EDC Chairman followed by a bus tour that included visits to
Choate, our industrial parks, Gouveia Vineyards culminating at the new center for innovation at Fritz
Elementary School. We extend special thanks to Paseli Consulting for making the event possible,
Masonicare for providing the bus, Joe Gouveia for greeting and conversing with the group in his native
language, our Superintendent of Schools for programing at the innovation center and leadership at APS
Technologies and Atlas Filtri for speaking to the group about international business being done in
Wallingford. | think we made a very good impression.

» Staff attended the CBIA Economic Outlook meeting as well as SIOR and the GNHCOC Legislative meeting.
In addition, the Mayor hosted a legislative briefing in Town Hall where staff shared subjects for legislative
focus in the upcoming session. Being outwardly present gives Wallingford a voice at various business and
legislative levels.

Marketing

e Technology resources from our Board of Education will design our Wallingford Trivia Game. June 24, 2020
has been designated as “Business Day” by the 350" Celebration Committee. The Marketing Committee is
creating a Made in Wallingford Trivia Game aimed at informing all residents about the many notable
products made in our Town.

» Discussions are underway to consider changing the messages on some of our billboards away from the cost
of power to more of a workforce access message.

» Staff was asked to research the viability of replacing our 1-91 South board with a wedge sign that can be
seen from both directions

» Plans for ours spring promotional campaign are being formulated. We will research the viability of using
LinkedIn to reach specific business audiences.

e EDC letterhead will be updated with a graphic image of the Gazebo as its most often used as a symbol of
our Town

Trade Shows

e None scheduled
Website Page Views — January Unique Page Views — 187 (1/1-1/29)
Update on Town Center

* The former Bank of America building at 100 Center St has been purchased. The new owner, Tracy Molton
(owner of Healing Hands Chiropractic) hopes to open a Wellness Center. She has met with the Town
Planner and is in the process of ironing out zoning criteria.

e EDC Chair, Vice Chair and WCI Chair meet with EDC staff, WCI Executive director and Town Planner to
discuss leasing challenges in our Town Center. It was decided that EDC Staff and WCI Executive Director
will work together to determine what types of businesses are thriving in Town Centers across CT




Miscellaneous
¢ The 2019 EDC Annual Update Report has been submitted to the Mayor. A copy has been emailed to the
EDC.
 Philips Respironics will begin the final phase of their departure from Wallingford via layoffs on 3/31
completely closing by year end. Philips, 5 Technology Dr, announced their plans to leave CT last year. Their
building is currently for sale.
In the News
e Tour touts town to Brazilian businesses...RJ, 1/27... story about our efforts to attract Brazilian based
companies to Wallingford
e Town-business collaboration highlighted...RJ, 1/31...Mayor’s State of the Town Address
New & Expanding Businesses
* Report to be updated next month

Results of EDC Marketing Activities

Advertising
Brokers/Site Consultants
Direct Contact
State/CERC/Chamber/REX
Trade Shows
Business Assistance
Total

IO O O~~~ O

Respectfully,

Tim Ryan



