
Town of Wallingford 

Police Station Steering Committee 

REGULAR MEETING 

Thursday March 14, 2024 

A Regular Meeting of the Police Station Steering Committee was held on Thursday March 14,  

2024 at 10:00 AM in the Collins Room at the Wallingford Public Library, 200 North Main Street,  

Wallingford, Connecticut.  

The meeting was called to order at 10:01 AM by Alison Kapushinski, Chairperson.  

Committee Members in Attendance:  

 Rob Baltramaitis   Alison Kapushinski  

Jon Walworth    Rich Heidgerd  

Others in Attendance:  

Jim Russo – JRR, LLC   Jeff Vosburgh – Downes Const.  

Brian Humes – Jacunski Humes  

AGENDA ITEMS:  

1. Accept minutes from February 8, 2024 Regular Meeting and February 28, 2024 Special Meeting 

A motion was made by Rob Baltramaitis to accept the meeting minutes from the February 8, 2024 

Regular Meeting. The motion was seconded by Alison Kapushinski. The vote was UNANIMOUS to  

approve the motion with Baltramaitis, Kapushinki, Heidgerd and Walworth voting.  

A motion was made by Rob Baltramaitis to accept the meeting minutes from the February 28, 2024 

Special Meeting. The motion was seconded by Richard Heidgerd. The vote was taken to  

approve the motion with Baltramaitis, Kapushinski, and Heidgerd voting in favor, and Walworth 

abstaining.  

 

2. Public Comment  

 None 

3. Update from Police Department  

 None 

 



4. Update from Design Team – Jacunski Humes  

Brian Humes mentioned a recent walk through of the project.  He highlighted the functionality of the 

building design and workmanship of the project.  He expects this project to be well received by the WPD 

as well as in the L.E.O. community.  

5. Update from Owner’s Representative - Russo  

Mr. Russo stated that he concurs with Brian Humes comments and that the project is progressing well 

and is on schedule.  

Mr. Russo mentioned the bids and RFPs that will be discussed later on in this meeting.  He also brought 

up the apparent low bidder for the 911 center consoles, XYBIX.  This bid will be reviewed for action at a 

later date.  

6. Update from Construction Manager – Downes  

Jeff Vosburgh reviewed the project financial summary; See attachment  

Mr. Vosburgh reviewed the project schedule, work completed and work in progress including a timeline 

for the detention basin review. 

Also discussed was the upcoming need for temporary cooling of the building due to the timeline for 

permanent power to the building awaiting the switch gear installation.  

7. Discussion and possible action regarding the award of Bid No. 23-066 Furnishing and Installation of 

Dispatch Consoles at 100 Barns Road. 

A motion was made by Jon Walworth to recommend awarding Bid No 23-066 Furnishing and Installation 

of Dispatch Consoles at 100 Barnes Road to ErgoFlex Systems, Inc. for the amount of $139,502.82, 

motion was seconded by Rob Baltramaitis. Humes recommended the bid be awarded to the apparent 

low bidder. The vote was UNANIMOUS to approve the motion with Baltramaitis, Kapushinki, Heidgerd 

and Walworth voting.  

8. Discussion and possible action regarding Payment Applications/ Invoices and Change Orders  

8.a. Payment Applications/Invoices  

A motion was made by Jon Walworth to approve the following payment applications/invoices:  

Company Name  Invoice No.  Invoice Date  Payment Amount 

Downes   0012   2/29/2024  $ 1,600,043.53 

JR Russo   16   2/29/2024  $ 5,838.75 

Jacunski Humes  24062   3/1/2024  $ 9,800.00 

The motion was seconded by Rich Heidgerd. The vote was UNANIMOUS to approve the motion  

with Baltramaitis, Heidgerd, Kapushinski and Walworth voting.  

 



8.b. Change Orders  

PCO #219: $20,038.83 RFI #308/RFI #368 – Canopy Steel Bracing Plumbness Issues 

A motion was made by Jon Walworth to approve Proposed Change Order #219 in the  

amount of $20,038.83. The motion was seconded by Rob Baltramaitis. The vote was  

UNANIMOUS to approve the motion with Baltramaitis, Heidgerd, Kapushinski  

and Walworth voting.  

PCO #223A: $28,018.43 ASI #038/ASI#060 – FTC Power Revisions 

A motion was made by Rob Baltramaitis to approve Proposed Change Order #182 in the  

amount of $28,018.43. The motion was seconded by Alison Kapushinski. Voting to   

approve the motion was Baltramaitis, Heidgerd, Kapushinski  

and abstained by Walworth.  

PCO #274: $21,516.50 ASI #058/ #58A – Various Owner Revisions 

A motion was made by Jon Walworth to approve Proposed Change Order #274 Not To Exceed the 

amount of $21,516.50. The motion was seconded by Rob Baltramaitis. The vote was  

UNANIMOUS to approve the motion with Baltramaitis, Heidgerd, Kapushinski  

and Walworth voting.  

PCO #293: $150,000 Credit from Construction Contingency 

A motion was made by Jon Walworth to approve Proposed Change Order #293 in the  

amount of $150,000. The motion was seconded by Rob Baltramaitis. The vote was  

UNANIMOUS to approve the motion with Baltramaitis, Heidgerd, Kapushinski  

and Walworth voting.  

9. Committee Member Updates  

Discussion was had pertaining to the possible addition of permanent fencing on the East side of the site. 

Additional information will be requested from the Police Chief. 

Mr. Baltramaitis updated Downes about the ongoing utility invoices. 

10. Other business - None 

A motion was made by Rob Baltramaitis to adjourn the meeting. The motion was seconded by  

Jon Walworth. The vote was UNANIMOUS to adjourn the meeting with Baltramaitis, Heidgerd, 

Kapushinski and Walworth voting.  

Prepared by: Richard Heidgerd, Committee Member 










