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Town of Wallingford

Economic Development Commission
45 South Main Street, Room 311
Wallingford, CT 06492

Economic Development Commission

Regular Meeting Minutes
September 15, 2026

Present: Anthony Bracale, Chair

Carl Casper, Commissioner
Susan Gomes, Alternate

Nick Lombardi, Commissioner
Austin McAnneny, Commissioner

Absent Frank Apuzzo, Vice Chair

John Bau, Alternate

Rob Fritz, Commissioner
Gary Gonzalez, Commissioner
Amy Souchuns, Alternate

Others Present: Fred Welk, Jr. Community Economic Development Fund

Liz Davis, WCI
Don Crouch, Economic Development Specialist
Stacie McCarthy, EDC Secretary

. Call to Order: Chair Bracale called the regular meeting of the Economic Development Commission to

order at 6:30PM.

Pledge of Allegiance — Chair Bracale led the Commission in the Pledge of Allegiance.

. Consent Agenda: Note: All items listed under ‘Consent’ will be enacted by one motion. Commissioners

can request to remove an item from consent. (One Motion covers all items)
e Adopt Meeting Minutes dated June 1, 2026
e Adopt Monthly Expenditure Reports — August 2026

Commissioner Lombardi made a motion to approve the Consent Agenda. Commissioner
Gomes seconded the motion. Consent Agenda was unanimously approved.

Items removed from Consent: None

. Guest Presentations:

a. Fred Welk Jr., Director of Business Development, The Community Economic Development
Fund
Mr. Welk explained that the Community Economic Development Fund is one of 1400 U.S.
Treasury-certified Community Development Financial Institution Funds nationwide. They provide
loans to Connecticut small business owners who are primarily in low-to-moderate income
communities and may not be able to obtain traditional bank financing. CEDF’s focus is state
designated towns and cities in greatest need of development, specific census tracts in certain
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Reports:

towns, as well as any low-to-moderate income prospective borrower statewide. Their products
include SBA Microloans, Commercial Term Loans, Commercial Mortgages, Commercial Lines of
Credit and CT Boost Loan Lender. Mr. Welk also explained that CEDF offers a robust business
advisory program for applicants in which the advisors have deep business experience as each
were business owners themselves. Additionally, CEDF offers extensive business education
opportunities through live seminars and workshops, webinars, online learning courses, podcast
series etc. Mr. Welk provided handouts attached below.

Liz Davis, Executive Director, Wallingford Center Inc. (WCI)

Ms. Davis provided the group with updates on the following WCI’s initiatives.

- Facade Program - WCI has continued to work with landlords and merchants throughout the
Center on facade improvements and enhancements. Properties and businesses that WCI
has worked with include Healing Hands, Lenny’s Café, Words on Wood building, Sweet
Cioccolata, Tesoro, Adrianna (formerly Vuelvo)

- 4 Center Street - WCI has continued conversations with the landlord at 4 Center Street as
he is still working on interior updates.

- New Bike Racks - WCI and the Town have purchased 15 new bike racks for the downtown
area. WCI is working with Choate to have the racks installed before the winter months.

- Benches - WCI has replaced four benches in the downtown area and plans to install two
additional benches.

- N. Orchard Street Mural - WCI is working on plans for a mural on the street-facing side of a
building on William’s Street. WCI is seeking a grant to help fund the project.

- Flags and Decorative Poles - WCI is planning to purchase approximately 125 new flags and
poles for the downtown area.

- Vacant Spaces — Ms. Davis outlined vacant spaces in downtown, noting that WCI will be
doing feature stories on the vacancies to appeal to more retail merchants.

- Back Parking Lots - WCI, along with Elevate Life Church, cleared debris from the back lots
to make them look cleaner.

Ms. Davis provided a handout attached below.

a. Committee Reports:

Retention and Marketing Committee

Commissioner Lombardi noted that construction has started on 55 Kondracki Lane Affordable
Housing Project and that the project has been positively highlighted in publications such as
Hartford Business Journal. He noted that as part of the Commission’s goals and objectives to
support continued economic development in town that he, Commissioner McAnneny and
Economic Development Specialist Don Crouch worked with the Administration and the
developers to design a fixed tax assessment program in support of the project.

Additionally, Economic Development Specialist Don Crouch and Commissioner Lombardi
explained the current Economic Development Tax Incentives are set to expire and that the
Retention and Marketing Sub Committee will continue to assess the best approach to offering tax
incentives going forward.

Mr. Crouch further explained that a manufacturing company has shown interest in 5 Research
Parkway, noting that the company has been looking at Wallingford compared to other towns in
Connecticut, further emphasizing the need for competitive tax incentive opportunities.
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Planning and Zoning Committee
No update.

Housing/Workforce Development/Education Committee

Commissioner Gomes explained that in support of Manufacturing Month, the subcommittee has
been planning a ‘Manufacturing Day’ in partnership with the Ulbrich Boys & Girls Club. The
subcommittee, led by John Bau, has coordinated for a group of students to visit Ulbrich Steel and
Hobson Motzer on October 2, 2026, to learn about manufacturing career opportunities.

Commissioner Gomes also noted her interest in the CEDF as presented by Fred Welk, as it
relates to Wallingford Works for Housing and their recent site visits to new developments in West
Hartford and Cheshire. Noting, the development in Cheshire will include units of affordable
“assisted housing” for people with intellectual and developmental disabilities.

b. Economic Development Specialist / Staff Report
Mr. Crouch provided the following updates:

- Attended various recent grand openings of CT Proton Therapy Center, Crush Winery, Modern
Formals, Executive Kia, groundbreaking for a 15Ksqft expansion at Ulbrich Steel headquarters.

- Working with REX Development regarding a grant opportunity for redesign of John St Bridge.

- Working with Mayor Cervoni and Administration to develop and execute inaugural Business
Leadership Forum — Manufacturing Edition.

- Working with various developers regarding available vacant space(s) in town.

- Working with Retention & Marketing Subcommittee regarding Economic Development Tax
Incentives.

Chairman Report
No update.

6. Old Business:
Manufacturing Roundtable Discussion — Mayor Cervoni, Economic Development Staff have been
working to develop and coordinate inaugural Mayor’s Business Leadership Forum — Manufacturing
Edition scheduled for September 22, 2026. Chairman Bracale and Don Crouch will meet to discuss
EDC goals and objectives related to this initiative.

7. New Business:
Review Current Incentives and Next Steps - As previously discussed, some of the current Economic
Development Tax incentives are set to expire September 30, 2026. The Retention & Marketing
Subcommittee will review current incentives and explore opportunities for improvement going forward.

8. Commission Around Town
No update.

There being no further business, Commissioner Lombardi made a motion to adjourn the meeting at
7:59PM.; Commissioner Gomes seconded the motion. By unanimous vote, the motion carried.

Sincerely,
Stacte McCa rthy

Stacie McCarthy, Secretary
EDCRMMinutes09142026





















Wallingford Center — Facade Program & Downtown Progress Report
Facade Program — Progress with Landlords and Merchants

W(CI has continued to work with landlords and merchants throughout the Center on
facade improvements and enhancements. Properties and businesses that WCI has
worked with include:

e Healing Hands

e Lenny’'s Cafe

e Words on Wood building

e Sweet Cioccolata

e Tesoro

e Adrianna (formerly Vuelvo)

The facade improvement application requires applicants to provide several options for
consideration before the committee makes a funding award. This process allows the
committee to review different approaches and determine the best use of available
funds.

Last year, WCI distributed approximately $50,000 through the facade program. WCI will
be offering another $50,000 this year, with funding available for both signage and
building upgrades.

4 Center Street — Landlord & Retail Update

W(CI has continued conversations with Mike Terrance, the landlord at 4 Center
Street. Mike is still working on interior updates.

The property has been approached by two potential retail users:
e Aretail store selling plants
e Alocal vendor interested in selling her sauces

At this time, neither potential retailer has moved forward, and there have been no
further developments with either prospect.



Downtown Additions & Upcoming Improvements
New Bike Racks

WCI and the Town have purchased 15 new bike racks for the downtown area. WCI is
working with Choate to have the racks installed before the winter months.

Planned locations include:

e The Gazebo

e Meadow Street

e Williams Street

e Simpson Court and Mr. D’s

e In front of St. Paul's Church

e Town Hall & Parade Grounds
Benches

W(CI has replaced four benches in the downtown area and plans to install two
additional benches.

William’s Street Mural

W(CI is working on plans for a mural on the street-facing side of a building on William’s
Street. WCI is seeking a grant to help fund the project.

The estimated cost of the mural project is approximately $8,000. Looking for grants to
fund this.

Flags and Decorative Poles

W(Cl is planning to purchase approximately 125 new flags and poles for the downtown
area. The new flags and poles will improve the Center's overall appearance and create
a more consistent, welcoming downtown streetscape.

Vacant spaces
4-8 Center St.
31 Hall Ave- Fostering Family Hope

Hidden Gem-space behind Archie Moore’s



16 Center St.- Flash Healthy storefront

210 Center St.- New Business starting in Nov.
4 North Main-TD Bank building

Le Jardin/Achig- may see some changes there
Train Station

Webster Bank potential in the future

WCI will be doing feature stories on the vacancies to appeal to more retail merchants.
Hoping to get a bookstore and a bakery featuring breads.

Back Parking lots

W(CI, along with Elevate Life Church, cleared debris from the back lots to make them
look cleaner. Still working with the mayor regarding paving the lots. The budget was
approved for the work, but we are still waiting to see whether the town is selling 2 of the
parking lots to generate funds to cover the remaining deficit the town has approved.

Overall Progress

W(CI continues to work with property owners, merchants, the Town, and community
partners to improve the appearance and vitality of Wallingford Center. Current efforts
include facade and signage improvements, continued recruitment of potential retailers,
and streetscape enhancements such as bike racks, benches, flags, decorative poles,
and a proposed Orchard Street mural.
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